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Before you begin

What this is

9 practice questions for COMMON PW8VTYFT , each with its answer key and an
explanation. Answer a question before you read its key — the explanation is worth more
once you have committed.

If something looks wrong
Send us three things and we will check it:

® the exam code, PWSVTYFT
® the question number

* the email address on your order

Write to support@mometrix.net. We reply within one business day.
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QUESTION 1 MULTIPLE CHOICE

Which of the following are typically considered core members of a Business Continuity Steering
Committee? (Choose two.)

n Executive sponsor from senior management
B External marketing consultant
n Head of the business continuity program

D | Office intern on temporary assignment

ANSWER A C

WHY A Business Continuity Steering Committee is typically chaired by an executive sponsor from senior
management and includes the head of the business continuity program as a core member. An external
marketing consultant and an office intern are not standard core members of such a committee.

QUESTION 2 MULTIPLE CHOICE

Which of the following activities are part of the Business Continuity Management (BCM) lifecycle?
(Choose two.)

n Program initiation and management
B | Stock market speculation
n Business impact analysis

D | Office holiday party planning

ANSWER A C

wHY The BCM lifecycle, as defined in industry standards such as ISO 22301 and the BCl Good Practice
Guidelines, includes program initiation and management as well as business impact analysis (BIA). Stock
market speculation and office holiday party planning are not part of the BCM lifecycle.
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QUESTION 3 TRUE FALSE

The primary purpose of a Business Impact Analysis (BIA) is to identify and prioritize the critical business
functions and the timeframes within which they must be recovered after a disruption.

n True

B False

ANSWER A

wWHY True. The BIA is the process of analyzing the impact of disruptions on business processes and identifying
the Recovery Time Objectives (RTOs) and Recovery Point Objectives (RPOs) for critical functions.

QUESTION 4 SINGLE CHOICE

What does the acronym RTO stand for in business continuity planning?

“ Recovery Time Objective
B | Risk Treatment Option
C  Real-Time Operation

D Resource Transfer Order

ANSWER A

wHY RTO stands for Recovery Time Objective, which is the target time within which a business process must be
restored after a disruption to avoid unacceptable consequences.
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QUESTION 5 SINGLE CHOICE

Which of the following best describes a 'threat' in the context of business continuity risk assessment?

u A potential cause of an unwanted incident that may result in harm to a system or organization
B The negative impact on an organization if a risk materializes
C  The process of identifying and evaluating risks

D A document outlining recovery procedures

ANSWER A

WHY In business continuity and risk management terminology, a threat is a potential cause of an unwanted
incident that could harm an organization's operations, assets, or personnel.

QUESTION 6 SINGLE CHOICE

Which section of a Business Continuity Plan typically contains the step-by-step actions that teams must
take immediately following a disruption?

A Plan introduction and scope
B Emergency response procedures
C  Financial accounting records

D = Employee lunch preferences

ANSWER B

wHY Emergency response procedures contain the immediate, step-by-step actions that response teams must
take during and immediately after a disruption to ensure safety and stabilize the situation.
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QUESTION 7 SINGLE CHOICE

What is the primary goal of a Crisis Management Team (CMT) during a disruption?

A To restore IT systems only
n To coordinate the overall organizational response and make strategic decisions during a crisis
C  To conduct annual employee performance reviews

D To manage the company's social media accounts exclusively

ANSWER B

wHY The Crisis Management Team is responsible for the overall coordination and strategic decision-making
during a crisis, ensuring the organization's response is aligned with its objectives and stakeholder
communications are managed appropriately.

QUESTION 8 SINGLE CHOICE

Which type of business continuity test involves actual movement of personnel to an alternate recovery
site without prior notice?

A Desk check
B Walkthrough
C  Simulation exercise

ﬂ Unannounced/unplanned exercise

ANSWER D

WHY An unannounced or unplanned exercise involves the actual mobilization of personnel and resources to an
alternate site without prior warning, providing the most realistic test of the BC plan. Desk checks and
walkthroughs are paper-based or discussion-based reviews, while simulations typically do not involve real
resource activation.
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QUESTION 9 SINGLE CHOICE

What is the primary focus of an IT Disaster Recovery Plan (DRP) compared to a Business Continuity Plan
(BCP)?

n DRP focuses on restoring IT systems and infrastructure; BCP focuses on continuing overall
business operations

B DRP focuses on marketing strategy; BCP focuses on IT systems
C ' DRP and BCP are identical in scope and purpose

D | DRP only applies to small businesses

ANSWER A

WHY An IT Disaster Recovery Plan (DRP) is a subset of business continuity planning that specifically addresses
the recovery of technology infrastructure, systems, and data. A Business Continuity Plan (BCP) is broader,
encompassing the continuation of all critical business functions, not just IT.
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