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MOMETRIX PRACTICE QUESTIONS

Before you begin

What this is

9 practice questions for Product Development and Management Association (PDMA)
NPDPC , each with its answer key and an explanation. Answer a question before you read
its key — the explanation is worth more once you have committed.

If something looks wrong
Send us three things and we will check it:

® the exam code, NPDPC
® the question number

* the email address on your order

Write to support@mometrix.net. We reply within one business day.
Licence

This file is licensed to one person. Sharing or republishing it, in whole or in part, ends that
licence.
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MOMETRIX PRACTICE QUESTIONS NPDPC

QUESTION 1 SINGLE CHOICE

fStage-Gatet&BFh, §NKO (Gate) RIEERINEERHTA?
A SEREAIFERIRTHES

B JmEsGmETE, e, Likips

¢ BHTFRETIEE

D EEPNERSERRE

ANSWER B

wHY Stage-Gatet&BUhfdGate (k0) EMERMANTEN, EZOINBERNEI—mMERNITIERHITITEE, HETTF
HERAETE SR, #TEE (EFm) ARElLE. EAREBHMNTERRLT. I SHERE
%%, ELA. C. DEBAIEF.

QUESTION 2 SINGLE CHOICE
e mASEEY, RIIERER (BCG) FBFERIMMERERINSa = miH T7K?

B sinmmshmeks
B EEXITHRSNAE
¢ WRRASHEREE
0 EFHEESRRNEE

ANSWER A

wHY BCGREFFRIF MR OERZEXTHIZOERIHIZEIRE, BEISISHIoRBEE. AR, ReFNEHT
K. B. C. DiREIRIIEIRAHIFBCCRRFFRITRAELERE.,
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MOMETRIX PRACTICE QUESTIONS NPDPC

QUESTION 3 SINGLE CHOICE
EFIEFTMAIMA LMLl (Launch Plan) BY, SHEAESE (Marketing Mix, 4P) 1BEIELATHIYIN?

u =aa (Product) . #& (Price) . ZiE (Place) . {8 (Promotion)
B 1t&l (Plan) . AR (People) . & (Process) . ¥/ERIEYE (Physical Evidence)
C %I (Positioning) . Fak% (Brand) . ZF (Customer) . FiE (Profit)

D i@F (Research) . FF& (Development) . fliF (Test) . &% (Release)

ANSWER A

why GENTEMEAIPEITR. (8. EEFIREA, X6 FEERISOEAIEE, BRERS SN
T RTPHIGEHEE; C. DISRRATREAPER.,

QUESTION 4 SINGLE CHOICE
T mITARIE S, RAEBIREEEBA (Cross-functional Team) EINRIEEMBRMA?
AR EIBAR R Z BRI AERT )
B EHRAEER ) Z BRI
ESSTHMASNA, IERRSMFR
D BNUMRREETTECSEWRHATIE

ANSWER €

wHy BEREEFARROMNMERETICEDS. k. £ USFSWENEWIRTNE, NMREREREH
IEEREAER, A, B. DRURASISIREEEIAIVIRIET: BIREEERMFEEESHILENE, T
HEZE, FEERMRIEFEMDTURAIRIR,
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MOMETRIX PRACTICE QUESTIONS NPDPC

QUESTION 5 SINGLE CHOICE
THB—IuEt AT EE— -l B R N Em AR £ F IS R IUBER 2F0?

A RAERRE (ROI)
B ismE (nev)
¢ PEBKEER (IRR)

D &EER (Payback Period)

ANSWER B
wHy $IE (NPV) RHE4aEPRSHSNSRITNERRERIIEZN, 2EENERRRFEIHIIZ

1LFETR. ROIRBRASZIZEEIRAILLA]; IRRZMENPVAFAUFTIER,; KREEUHIRAVZ BN R
RYRTIE), IARFERE.

QUESTION 6 SINGLE CHOICE
e mEmiE, IRERE MRS B RERE T7B—In?

A BISTERIREAT
B RS A

B reEses. EnRsERREE
D AP iRRTE AT AT R

ANSWER (

wHY Fiem EHERNHIZEREREIHER. FIEOM. ZPRAZX (penetration) FHIZEIREEE. A
DETEW—RUSBRE, FEERRRHTREIHnRM.
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MOMETRIX PRACTICE QUESTIONS NPDPC

QUESTION 7 SINGLE CHOICE

fEStage-GateitfgH, HBTNKO (Gate 2) BEBFRAMHAKO?

A BIEGFIEXO (Idea Screening)
n BESFA%DO (Concept Development)
¢ VS HrXO (Business Analysis)

D K SIIFXO (Testing & Validation)

ANSWER B

wHY 7EEERIAYStage-GatetRBIF, Gate 1 2BIENFIE, Gate 22 SHE (REEREEHNT—MEHITERAN
Blstr) |, Gate 3RWESH*XO. A, C. DRBINNARNXORS, ~FEGate 2HIBEENL

QUESTION 8 SINGLE CHOICE

TRIET AR, S @AM (Maturity Stage) BY, RAIERERNREEIRERIGRMA?

A KBIBAFIELSHE S HT RS

B mesne. SHASSHEGIAESHIHH TR
| SIEMEFERME R

D (I FTEERRI S E

ANSWER B

wHY BRREIFRIEEIERKEE. SRR, BWNEIESW. TS, il RARESRMICRERE
A RIFEFNEED. ARSNE/MIKHIRIRE, CRIDERIBHIAEBAME, WARERT AR,
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MOMETRIX PRACTICE QUESTIONS NPDPC

QUESTION 9 SINGLE CHOICE
HEGE/McKinseyZ AR SHESHIEF, X SSERTE i TS ERNRMEE D BIE

A TS KERER TIANER
B sumsipmsstte kSTh)
| PEROURREERIR B

D HEIAFIRIER

ANSWER B

wHY GE/McKinsey#EfHER" 4T IRS|/ (industry attractiveness) "FI"\/$ZSLH1/5=5 47 (business
strength/competitive position) "FMEE, BMEERS N FRERESITSEE, AHAELENZEE
SHEUR 7 BCGHEMFE—IImHiA D EtEtn. 1EINARBCGREMFIVAERE, EIRCHIDAE L a4 ETTALHE

77:]&0
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